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It’s a new world! A world of start-ups.

The start-up revolution has made things way 
more easy, way more accessible for all of us.

And this has caught the eyes of Corporate, 
media and most importantly Vcs, bringing 
the much-deserved attention to their cause.

Consider this – More than 90 Billion 
dollars were invested in 2nd quarter of 

2018 in Start-ups across the globe
- Source

Introduction

Today, every famous company across the 
globe has their Startup Accelerator Program.

All this attention has helped create a positive 
buzz towards Entrepreneurship, with 
millions wanting to take the road to 
entrepreneurship.

College students are leaving offers from 
established companies to start their own 
startups, and many others want to do the 
same.“ However, Everyone doesn’t know 

what to do or where to start, as there 
is no manual or rule-book to be an 

entrepreneur.
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To become an entrepreneur, you must identify the right business for yourself by doing an 
extensive market research, creating a financial plan and hiring the right team.

_____________

All the above steps 

require a lot of work.

One wrong move and your startup dream can crash overnight.

Consider this – 
As per cbinsights, 42% of startups failed because of 
no market need”

3

So,where do you start?

What are the Steps to 
becoming an Entrepreneur?

http://lessonsatstartup.com/
http://www.facebook.com/sharer.php?u=https%3A%2F%2Fwww.lessonsatstartup.com%2F2018%2F12%2F10%2Fthe-entrepreneurship-guide-steps-to-becoming-an-entrepreneur%2F&amp;t=The%20Entrepreneurship%20Guide%3A%20Steps%20to%20becoming%20an%20Entrepreneur!
https://twitter.com/intent/tweet?text=The%20Entrepreneurship%20Guide%3A%20Steps%20to%20becoming%20an%20Entrepreneur!&url=https%3A%2F%2Fwww.lessonsatstartup.com%2F2018%2F12%2F10%2Fthe-entrepreneurship-guide-steps-to-becoming-an-entrepreneur%2F&via=jasmeetsingh904&original_referer=https%3A%2F%2Ftwitter.com%2Fshare%3Ftext%3DThe%2520Entrepreneurship%2520Guide%253A%2520Steps%2520to%2520becoming%2520an%2520Entrepreneur%2521%26url%3Dhttps%253A%252F%252Fwww.lessonsatstartup.com%252F2018%252F12%252F10%252Fthe-entrepreneurship-guide-steps-to-becoming-an-entrepreneur%252F%26via%3Djasmeetsingh904


Which is why you will learn “How right market 
research 

can help you identify market need” in this definitive 
guide to entrepreneurship.

Let’s get 
started:
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STEP 1

Are you ready to be an 
Entrepreneur? 

The Science of identifying “Entrepreneurship”
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I think of Entrepreneurship as a career. 
A career where you either work hard to grow 
in it or you are simply talented enough to 
make money.

Unfortunately, not everyone is cut out to be 
an Entrepreneur.

Infact, many a times a small business fails 
because of an incompetent founder.

The point I am trying to make here is that 
like every career, Entrepreneurship too has 
its own set of requirements and 
expectations from the person stepping in. 

The first step to becoming an 
entrepreneur is asking yourself a simple 
question:

(Question on next page)
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Step 1
“Are you ready to be an 

entrepreneur?”

I know it tempts you to answer – Yes.

Well – It’s not as simple as saying “Yes”.

The answer to this question lies in asking 
simple, yet important questions to yourself.

Questions that help you judge your 
“Readiness to be an Entrepreneur”.

Let me ask you something else:

Q
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Are you willing to take 
calculated risks?

Before you put a check box in front of– I am 
a risk taker, here is what you must know: 
Inherently, we all are not risk takers.

We are not risk takers as risks are 
unpredictable.

And with unpredictability comes anxiety and 
apprehensions of uncertainty.

Not everyone is ready to throw themselves 
in an unpredictable and uncertain situation 
where the failure rate could be as high as 
80%.

8

How do you convince yourself to 
take risks?

You convince yourself to take a risk by 
understanding your idea better and by 
following steps like Market Research and 
Financial Planning, which we will discuss in 
depth after this step.

QQ

Here are a set of questions to help you 
decide about entrepreneurship:
 -How well do you believe in your idea?
- Are you willing to go that extra mile to taste 
  success?
- How good are you living outside you comfort 
  zone?
- Do you work hard to get better   
  at your strengths and improve your 
  weaknesses?
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If you are positive with all 
the questions asked above
you are ready to take the call.

Always remember, No one can or will take the call for you.

When I quit my job to start my first business, I had to answer all the above 
questions for myself.

Well!I wasn’t exactly sure about some of the answers, but then deep down 
I knew I had to start my entrepreneurship journey now.

Similarly, you too should be sure about the arduous, fun journey you plan 
to take.

Some call it soul searching. Others call it self-introspection.

You are the one responsible for consequences of your action– hence, take a 
call only when you are ready for it.
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STEP 2

Market Research
How to learn more about your startup ?
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Understanding the market is the next step to 
entrepreneurship.

You might have hundreds of ideas running in 
your mind.

Trust me, 99 out of the 100 ideas we think 
are absolute trash.

How do you differentiate a 
good idea from the “run off 
the mill ideas”?
You get down to Market research.

Market research helps you get more clarity 
about the idea or ideas you have in mind for 
starting a startup.

11

Step 2

Q

The concept behind Market 
Research is to identify:
- Market size.
- Issues in the sector and -
- how other startups are tackling it.
- Build a Revenue Mechanism.
- Customer Feedback on existing players.
- Competitor Research

I won’t confuse you with “big words” to do 
Market Research.

On the contrary, I will teach you some simple 
steps to do Market Research.
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Start your Market 
research with: 
A. Internet Research:

Do a keyword search on the internet for 
topics related to the startup you plan to 
start.

For example, if you were planning to start a 
startup that disrupts the food delivery 
industry.

12

Start by typing 
KEYWORDS

Food delivery business in India
Problems in Food delivery business
Why food delivery businesses fail

Food delivery business size in India
How food businesses can succeed
Startups in food delivery business

A generic keyword search combination to help you get data for the initial 
search will be:
“Startup Business Industry“+ location – this gives you insights about the food delivery startups in the 
location you plan to target.

Problems/issues/fail | “Startup Business Industry“ – the keyword provides you with problem areas in the 
lines of business you plan to disrupt. It will help you understand the struggles of existing startups.

“Startups” | ”successful startups” | “Startup Business’s Industry” – Time to look at the successful 
players in your industry. 8 out of 10 times you will see names of funded startups on internet. Read about 
them and update your notes.
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By the end of internet research, 
you will have an initial list with 
the answer to following 
questions: 

➔     Why do I need to start a startup in this area?
➔      What is the market size?
➔      Why are my competitors struggling and how   

     can my startup help resolve them?
➔      What has been the key areas for the failure      

     of past competitors? How will I ensure my       
     startup will not fail?

➔      What will be my startups revenue model?
➔      What are the requirements to start this              

     startup?

13

Pro Tip
Gather as much data as possible to 

understand the market.
_

Do not forget that with internet research, 
you are trying to give shape to your idea.

_
You are working in a direction where you 

should be able to make some assumptions, 
projections about your business and 
understand the pitfalls in running this 

business.

Get answer to your questions 
and write your analysis based on what you research.

When I did my internet research for food delivery startups, my key observations were:
> Thin margins for restaurants. > Cold food because of long time taking delivery of food.

> High accident rate with delivery vehicles (they must deliver food in committed time)
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B. Validating Internet Research:

How do you validate what you discovered on 
the internet?

You do it by field research, by talking to 
peers in industry, talking to end customers, 
taking help from mentors.

What you discovered through internet 
research gives you a vague idea of what your 
startup will look like. A field survey or a first-
hand interaction will further help you 
validate what you have researched.

This is where you further update the answer 
to questions listed at the end of internet 
research.

14

The more you study your market, the better 
prepared you will be to start the startup.Q
Again, taking the example of food delivery 

startups, how about you talk to a few restaurants 
listed on food delivery apps and then, talk to 

food delivery boys?

A first-hand interaction will help you dig in 
deeper into the issues identified through internet 

research.

When I started my first venture, we missed 
almost all the points listed above.
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How did we struggle?
Since we learned while running our venture, the learnings came at the cost of time and 

money. Something that ultimately slowed down our progress.

I know of a failed business that failed specifically as they did not do a market research to 
identify the paying capacity of their end customer.

Unfortunately, they overestimated their service and launched it based on their 
misconceptions.

Predictably, they could not sustain as the end customer refused to pay the prices set by 
them.

          Reducing the price was not an option for the business as they had spent a fortune 
on establishing their business.

Finally..The business failed..
This is where a simple market research could have helped them.

Market Research is the most important step of becoming an entrepreneur as it helps you 
understand your startup better.

Also,Market research helps clear any doubts you had about starting the venture.

15
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In addition to above

User Un-friendly product and products without a business model contributed 17% and 
14% respectively to the failure of startups.

Trust me,all the above only happens- If you do not have your ears to the ground.

With proper market research, you will also save yourself from the agony of a failed 
startup.
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As per cbinsights,
42% of startups failed because of no market need. 

Incidentally, it was also the topmost reason for failures of startups.
Source-5rf
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STEP 3

Financial Planning
How well do you know your numbers?
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“
And when it comes to financial planning, you should be certain 
– one wrong step and you will run out of cash.

Did you know “29% of startups fail because they ran 
out of cash”?

In my experience, bad financial planning is the most common 
and most frequent reason for failures of startups.

18

Q How will you ensure your startup does not fail because of 
financial troubles?

By following a simple financial planning technique which I will explain you further in the blog.
To start with, forget all the Jargons you read on one of the startup websites a few days back.
We will follow an easy-to-understand method to check the financial viability of startup by 
applying maths of expense v/s income v/s seed fund or the money you need to run the 
startup.

Failing to Plan 
is Planning to Fail
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The more you study your market, the better 
prepared you will be to start the startup.

Never start with an assumption, you will get an investor. This way you will prepare yourself 
for the worst-case scenario and will keep your expenses in check from day one.

________________

Work backwards i.e, list all the expenses (capital expenditure and operational expenditure) 
you will incur to reach a stage when the startup will make money. Reach a final number to 

the net expenditure. Call it X.
________________

Now, you need X + 20% money to start the startup before it makes any money. (I keep 20 
to 30% buffer for unforeseen expenses)

________________

List your revenue models and put numbers in front of each revenue mechanism to the list 
of income.

Financial Planning Tips
Before I explain you the financial planning method, I used to build financial projections, 

here are a few simple financial planning tips for you:
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The more you study your market, the better 
prepared you will be to start the startup.

Let me give you a live example of what 
I wrote above.
For example, if my next venture is an online business directory. 
My expense should look something like this:

Well, Look…It wasn’t the most 
difficult of spreadsheets to 
make.

By the way, did you notice – I 
kept founder’s salary as 0 for 
the first 6 months?

This is one of the harsh 
realities of running a startup. 
Since the company makes 
none money, the 
entrepreneur does not get 
paid.

So, besides the 6.15 L amount 
above – you will need money 
yourself to survive. Add it to 
the cost and you have your 
expense sheet, or the money 
required to run the startup 
for next 6 months.
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The more you study your market, the better 
prepared you will be to start the startup.

Now comes the tough part. 
Building a revenue model for the startup.

As far as I remember, business directories rely on two revenue 
models - Paid Listings - Sale of advertisement space

Then there are bells and 
whistles which kind of 
complicates the above two 
models. I will build a simple 
revenue model minus thebells 
and whistles . 😊

Assuming, the website 
generates a good amount of 
traffic in 6 months and you 
are ready to start with 
revenue generation. Here is 
how the revenue section will 
look:
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The more you study your market, the better 
prepared you will be to start the startup.

If you keep the expenses as how they were earlier, 
you should be smiling all the way to the bank from 
8th month onwards 
as you will go above the breakeven point.

By 11th month, you will have enough to spend on 
generating more revenue.

As I mentioned earlier, a simple financial planning 
is not rocket science.

You will obviously need to drill down the financial 
and revenue parts further to build a sustainable 
financial plan.

Frankly, it is all speculation.

Spreadsheet theory! Do you know what is the other 
benefit of financial PLANNING?

➔ It helps you pave the path for your startup. 
i.e. you now have the right numbers to ask 
unavoidable business questions like

➔ How will we reach the required number of 
paid subscribers?

➔ What is the traffic we need on our website 
to reach the required numbers?

➔ How many leads should we generate for 
paid customers?

➔ What are the keywords we should capture 
the top positions for?

➔ Which category in our business directory 
should receive maximum attention? (think 
of customers who would be the first ones 
topay you money)

➔ Won’t we need to upgrade our servers 
when the traffic numbers reach a 
respectable number?
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The more you study your market, the better 
prepared you will be to start the startup.

a. Self-financed or financed from Friends and Family: That’s the route taken by most 
bootstrapped startups. For them, every day is a challenge as they are racing against time to 
achieve the impossible in a limited time frame.
b. Raise Funds from Banks: Banks can give you the loan against property. So, if you are a 
lucky entrepreneur with a property against your name, you can approach the nearest bank with 
a project report and mortgage the property to get a secured funding for the startup.
c. Raise Funds from Government Schemes: There are a lot of startup schemes started by the 
government to provide easy loans to Entrepreneurs. You can know about them by approaching 
the nearest bank or by typing “government schemes to help startups” on google.
d.  Angel Investors: Angel investors are usually early investors who believe in your idea and 
will spend money on the startup.
e.  Venture Capitalist: Venture Capitalists invest money in the startup based on Startup’s 
evaluation. You can have the startup evaluated by a professional and then, approach VCs to 
fund the startup by offering a stake of the startup to the right VCs.
f. Crowdfunding: The newest kid in the town of startup funding. You get to pitch your idea to 
others and then they all come together to fund your dream.

Fundraising or fund raising
Once you have done the financial planning, you must now 

figure out a way to fund your startup.
Here are some methods to help you raise funds
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STEP 4

Identifying the right 
business type
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Always remember
Not all businesses 

types are the same.

     How do you identify the right    
     business type for you?

You identify the right business type by 
identifying the needs of your startup. i.e, are 
you a single person company or do you have 
partners?
Do you want to start small and then go for 
Private Limited after you have extra money to 
meet compliances?

The different business types 
that can be legally started in 

India are

Sole Proprietorship 
Firm Partnership Firm 

LLP Company 
A Private Limited Company 

A Limited Company

I will skip the limited company option as They are for the big players  
so doesnt quite align with the definition of “Startup”
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One of the reasons, I do not suggest 
privately limited option for startups is to 
save them the paperwork involved with 

private limited companies.

 What is the right business 
type for your startup?

Sole Proprietorship is a business type where 
one person is the sole owner of the firm. All 
liabilities are of the proprietor of the firm.

On the other hand, A Partnership firm is a 
business entity with more than one partner.

Based on my experience, I suggest new 
startups to start as a registered sole 
proprietorship or partnership firm and then 
eventually, turn into a private limited company 
– once the business reaches a respectable 
position.

Less paperwork means less money spent on CA 
fees.

Don’t you think you need to save every single 
penny to grow your business? Let’s save some here.

Moving to LLP Companies – LLP companies is the 
business type where one partner has unlimited 
liability. While the others have limited liability.

Before I shift to the next step, here is another 
important point to remember

PRO TIP You must know how to handle all Paperwork, 
Licensing and Compliances”
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Quite important aspect
This is not exactly a part of this step however remains imperative as part

of checklist

When you register the business with government – you will be asked to 
complete all compliances regarding the business.

For example, industries need a certificate from the Fire department, labour 
department, etc.

Restaurants need a compliance certificate from some 100 departments. 
(they are the toughest to run  . I wish I knew a code to crack the ☹
restaurant business challenge. Imagine – grumpy customers, online 
reviews, government compliances, staffing troubles, expensive rent. Makes 
me wonder! How do restaurants survive?)

PRO TIP
So, before you finish the formalities, figure out all 
the compliances you will need to have the 
business officially registered.
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The more you study your market, the better 
prepared you will be to start the startup.

Here comes the financial plan.
I based the earlier financial planning done by you on speculations, projections 
and estimations.
Fast forward today, you have a running startup and you will witness everything 
real time. Financial planning (though in the same format) will change.
Moreover, you will have the real numbers to enter against the planned 
financials.

For the same business 
directory example, I gave 
above, here is my new 
spreadsheet based on 
running the startup for one 
month:

I updated the future 
month’s expenses based on 
the first month’s 
expenditure. Thereby, 
leading to a marginal 
increase in the funds 
required to sustain the first 
6 months.

“ Basically, the financial 
planning now becomes real 
time based on what you 
learn.
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STEP 5

Hiring People
How to hire the right team for a startup?
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Hiring is the topmost 
Criteria
This is the topmost criteria you will have to keep in mind while hiring 
team for the startup.

A right team is the difference between the success and failure of a startup.

Hiring a team for a startup can be the toughest challenge you will face.

Employees will always look for bigger enterprise or better salaries. They 
will regularly need a lot of motivation for which :

Here are some Pro Tips I have shared in the next screen 
which should facilitate the hiring process!

“As an Entrepreneur, 
you will need a team which 
shares the same vision as you

As per CBInsights, 23% of 
startups fail because of “not 
the right Team”
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The more you study your market, the better 
prepared you will be to start the startup.

There is no hard and fast formula to get the right people to work for you but based on 
my experience of being a part of few startups, here are few tips to help you build a startup 
team:

1. Look for people who share the same vision as you. Do not shy away from offering a 
stake to the right people.

2. Hire people who can help you with your weakness.i.e, if you are not technically sound, 
hire people you can trust with the technical aspects of running the startup.

3.   Use social media to build your brand. This in turn will attract others to join you.
4. Find people who will not shy away from working long hours or over the weekend.
5. Hire the ones willing to take challenges such as multi-tasking. They should be open to 

helping company grow than stick to theroles they have been hired for.
6. Do not hire superstars or self-obsessed employees. They will ruin your startup culture 

and will make it difficult for you to scale the startup to next level.

Hiring/Recruitment tips
How do you hire the right people for a startup?
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STEP 6

Getting Started!
How to use the learnings from 

step 1 to 5 in the startup?
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Jet set and Go!
Great that you have come so far.. You are finally starting your venture.

Time to put to good use – the learning from step 1 to 5.

The question you might have the back of your mind is:

Q “How do I implement the learnings from step 1 to 5 in 
my launched startup?”
“How do you train your mind to help you during tough 
times?”

Here are some Pro tips which I will share in the next screen..
Keep reading! 
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The more you study your market, the better 
prepared you will be to start the startup.

Let’s go one by one!

Remember, we spoke 
about checking your 
readiness to be an 
entrepreneur in step 1.

Well! You have already 
passed the stage of 
turning back. Hence, the 
option to take a U-turn is 
out of question.

How to implement  the learnings from 
Step 1 to 5 in your launched startup?

And How do you train your mind to help you 

during tough times?

How to implement  the learnings from 
Step 1 to 5 in your launched startup?

I suggest reading Books, entrepreneurial stories, 
learnings of fellow entrepreneurs and watching ted 
talks to keep yourself in a positive mind frame.
The market research you did in step 2 was just the 
start.
Until now, you just scratched the surface.
Now things will be different.
Learn to absorb all the real-time feedback you get 
while running your startup.
And do not forget to update the past learnings based 
on the new learnings in market research.

http://lessonsatstartup.com/
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Did you love the 
Entrepreneurship Guide?

And for more 
Entrepreneurship Stories 

and Experiences

Visit..
http://www.lessonsatstartup.com/
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